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Patient Participation Group Meeting
Tuesday 10th March 2026 

Attendees: Sign in sheet  	
Chair: Hannah Crisford & Dr Modi 
Note Taker: Hannah Crisford 

Minutes 

1. Actions from previous meeting:
ACTION (not reviewed) Dr Modi to write to the specialist for patient, and that we would keep reminding care navigators to acknowledge online requests.
2. Dr Dan Knights – Bereavement Quality Improvement Project 

The group were consulted on the Quality Improvement project by Dr Knights, lots of helpful discussion and feedback received that will be incorporated. Any further feedback to be circulated to Dr Knights as per email circulated with minutes.

3. Practice Updates – Clinical/administrative 

· New starters in Patient Services – 2 new reception staff and a prescribing clerk have been recruited, with 1 more reception member to advertise again for.
· Recruitment of Pharmacist & Pharmacy Technician – ongoing 
· GP Recruitment – 3 new GPs start April & May, we have slightly over recruited to help manage demand
· Diabetes Practice Nurse Recruitment & Locum – Ongoing to replace
· New GP Contract – Money to be moved to help increase GP time. Access at all three points to be open between 8-630 – Telephone, online, face to face.

4. Patient Survey Update 
No update 

5. Research Update 
Studies include:
CANRISK - breast cancer risk assessment
GP Autism diagnosis study 
AI scribe study (testing the AI scribe)
Migraine study - commerical one testing a new drug on migraine

Please do get involved as this bring income that we can reinvest into the practice for our patients, helping to subsidise funds.

6. Expansion Updates
Plan for internal reconfiguration agreed and are being submitted for approval to ICB.
No money at the moment for additional external expansion but the funding from research has authorised external porta cabin space for 2 heated consultation rooms.

7. Member items:

a. Cancelled appointment resulting in a 9 week wait for patient feedback. Sympathy & apologies given & learning identified.  ACTION HC to review individual example and then update protocol for short term absence & cancellation of appointments consideration & process amended. It was also explained in terms of availability and funding it is hard to cover absences and the impact.
b. Lack of response to online enquiries feedback given. Question on how and when can patients access appointments. Sympathy & apologies given & learning identified ACTION HC to send online forms to patient and circulate summary of how to access appointments with minutes. ACTION RM to review individual patients need in relation to immediate clinical need and feedback tomorrow.
c. Emergency appointment experience feedback. This highlighted a lack of clarity of protocol at reception desk, patient left not knowing what to do. Sympathy & apologies given & learning identified ACTION HC to issue clear guidance to Patient service team 
d. Ophthalmic referrals timeframe – RM explained the ways in which eye conditions are dealt with, often using the minor eye clinic pathway first who will often refer onwards, we can also refer, however timeframe once this is completed is secondary care.  
e. Ability & way to make GP appointments, including the link in a message. Patient feedback that the response link hadn’t been included in one of their messages and sought clarity on appointment bookings. Summary below:

Appointments:
We have a proportion of prebookable and urgent on the day (both for reception & our duty GP to book) within our GP rota’s. The rota’s are released weekly for the 4 - 5 weeks ahead.
Previously staff have been able to override and book our urgent on the day appointments, however we have embargoed this recently and this will over time result in more appointments being released throughout the week as prebook able.
Ways to request an appointment: Telephone, face to face, via the ‘contact us’ button, system online booking on our site (you need access) or NHS app.
NHS app - https://www.nhs.uk/nhs-app 
System online: SystmOnline Login 
Via our website: Contact us about your request - Accurx Patient Portal
8. AOB 
Nothing to note

Next meeting Date: 9th June 2026 1745, MMP training Room 
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